Brownsburg Community Association

Board of Directors Meeting

February 22, 2007
The regular meeting of the Brownsburg Community Association Board was held at 7 p.m. on Thursday, February 22, 2007, at Asbury United Methodist Church.  Members present were Isabelle Chewning, Bob Driver, Connie Huffman, Milton Reid, Joe and Margaret Skovira, and Rachel Koeniger.  Also in attendance were Dick Barnes, Chairman of the Museum Advisory Committee, and Paul Hahn. 


The meeting was called to order by President Milton Reid. 

Approval of Minutes:  Minutes of the January 18 meeting had been circulated prior to the meeting and were unanimously approved as amended following a motion by Margaret Skovira, seconded by Bob Driver.
Treasurer’s Report:  Isabelle Chewning reviewed the Treasurer’s Report and 2007 proposed budgets for the BCA and Museum (copies are included beginning on page 3 of these minutes).  The BCA Budget was adopted unanimously by the Board. Joe Skovira requested that museum renovation disbursements be arranged sequentially on future museum budgets and project reports. Dick agreed to make the changes, and Milton suggested that the Board defer approval of the Museum Budget until the March meeting.


Milton read a letter from Richard Kauffman reporting that his audit of the BCA financial records reflects an accurate recording of the BCA finances.


Dick reported that the BCA may have to file a tax return for 2006 because our income was more than $25,000. Dick Anderson will be consulted regarding this matter.

Museum Advisory Committee:  Dick reported that the next step in the museum building renovation will be interior framing. However, Wally Simons is currently out of town and unable to work on the project.


He also reported that the MAC is on target with the budget and will not be requesting additional funds at this meeting. Milton suggested that the Board can authorize more funds, if needed, before the next meeting by an e-mail vote.


Isabelle is preparing an application for a matching grant from the Virginia Council for the Humanities to help fund the oral history project.


A cookbook featuring recipes of Brownsburg residents and friends is being planned as a museum fundraiser and is being coordinated by Rachel Koeniger. It will also contain artwork of area landmarks and historical information. The recipe request letter is ready to be mailed. Rachel stressed that the success of this project depends on the community’s participation.

Beautification:  No report.
Publicity:  Margaret presented the proposed website policy and it was unanimously adopted by the Board. It was suggested that minutes of BCA Board Meetings be included on the website. 

Old Business
Special Events Committee:  Milton announced that Mary Helfenberger had agreed to chair the Special Events Committee. He encouraged board members to contact Mary with ideas or suggestions.

Business Memberships:  Milton asked what benefits were included with a BCA business membership. Currently there are none and, without them, the BCA risks losing business memberships. One suggestion was to include the business card of members in the newsletter or directory. Isabelle will ask Dick Anderson for an opinion as to whether this would be permitted under non-profit regulations and will report back at the March meeting.

Fundraising:  The Board discussed ideas for BCA fundraisers. Dick reported that the MAC is exploring the possibility of another recital by Will Ferguson as a fundraiser for the museum. Will is available on October 7th and 14th. Dick has also contacted the anonymous donors who sponsored the first recital, and he thinks they may be interested in underwriting this event as well. He will have more information available later. Other fundraising ideas mentioned were an art festival or yard sale with portions of the profits being donated to the BCA.
New Business


Milton announced that Asbury Church has some windows that need to be replaced. He suggested that a collection container be placed at the Post Office for donations and to inform residents of the need. Following a motion by Margaret Skovira, the Board unanimously agreed that the BCA would match up to $250 of donations received.

Joe Skovira’s suggestions for some long-term projects for the BCA include gathering information about structures in the village, putting up signs for a walking tour, and including brief family histories in the newsletter. Bob Driver said that Dr. Diehl’s papers at W&L have much useful information on the area. Isabelle noted that The Clan Wardlaw Association has published a book and that Dick Anderson has a copy.


 With no further business, the meeting was adjourned.
Respectfully submitted,
Rachel Koeniger

Secretary
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February 22, 2007

Checking Account Balance as of 2/22/2007
$37,263.17
TOTAL ASSETS
$37,263.17

******************************


Summary of Account Activity Since January 1, 2007
Beginning Balance
$25,081.08
Income:


Museum Donations
14,400.00

Other Donations
35.00


Dues


215.00



Total Income
$14,650.00
Expenses:

#678 – Dominion Power
13.76
#679 – Olde Log and Stone (museum foundation rock work)
1,650.00

#680 – Postmaster (newsletter mailing)
97.89

#681 – Dominion Power
13.76

#682 – Gary Brown for museum plaster removal
215.50
#683 – State Corporation Commission – filing fees for by-laws changes
30.00

#684 – BB&T Barger Insurance (6-month payment)
447.00


2,467.91
Ending Balance
$37,263.17
******************************

Collection of Annual Dues: Summary
	
	Individuals
	Families
	Businesses

	# in 2006 Directory
	65
	95
	6

	# Paid in 2006
	33
	61
	2

	# Paid in 2007
	9
	17
	1

	Of 2007 members, those who are new
	1
	4
	1


DRAFT:  February 18, 2007
Brownsburg Community Association


Proposed CY 2007 Budget

Carryover from CY 2006

$18,865.76


             






CY 2006
         CY 2007

Income







   
  Actual        
          Estimate
Association Membership Dues
$865.00
$900.00

Interest on CDs
650.14
.00

Ticket Sales for Fall Tour of Homes
5,756.00
.00

Flag Purchases and Sponsorships
195.00
.00



Tour Sponsorship
1,000.00
.00
Other donations
1,185.00  
.00
          Total Income
$9,651.14
$900.00
Estimated Funding Available for CY 2007
$19,765.76

Expenses
Printing, Mailing, and Post Office Box Rental
$417.79
$900.00

Annual Meeting Costs (includes notice mailing)
111.79
100.00

Donations (Scenic Virginia, Asbury UMC)
200.00
200.00

Fall Tour of Homes Expenses
1,577.65
.00

Museum Donation
15,000.00
15,000.00

Beautification Committee Expenses (Including flags)
1,124.56
500.00

Special Events Committee Expenses
.00
500.00

Website
75.00
75.00

State Corporation Commission Fee
25.00
25.00
SCC Fees for By-Laws Amendments Filing Fees
.00
30.00


Bank Charge for new checks
17.00
.00

Total Expenses
$18,548.79
$17,330.00

Estimated Carryover to CY 2008

$2,535.76

Brownsburg Community Association

Museum Project


Proposed CY 2007 Budget

Carryover from CY 2006

$6,215.32

Estimated Income




   



CY 2007 Donations Received to Date

$14,400.00

CY 2007 Pledges

12,970.00

Estimated Additional Donations

25,000.00

BCA 2007 Pledge

15,000.00

Cookbook Fundraiser Sales (estimated 300@ $15 each)

4,500.00


VFH Grant (Oral History Project)

10,600.00
     

$82,470.00

Total Estimated Funding Available for CY 2007
$88,685.32

Estimated Expenses
Rent
10.00

Insurance
894.00

Dominion Power
300.00

Virginia Association of Museums Membership
40.00

Window Replacements (4)
2,500.00

Back Door
600.00

Drain Field
5,000.00

Heat Pump
5,000.00

Insulation
3,200.00

Wiring
3,500.00

Siding
6,000.00

Soffet and Trim
800.00

Reframing (Windows, Porch, Rotten Corner)
4,000.00

Basement Concrete and Door
1,200.00

Remove Remaining Plaster (completed – actual cost)
215.50

Dry Wall
5,400.00

Sanding Floors Downstairs
2,000.00

New Flooring for Addition
1,000.00

Deck and Steps on Back
3,500.00

Roof Repairs
2,500.00

Front Porch Repair
6,000.00

Underground Electrical Service
500.00

Rock Work (completed – actual cost)
1,650.00

Handicap Ramp
2,000.00

Upstairs Floor Treatment
1,000.00

Painting (volunteers with donated paint)
.00

Plumbing (donated – Alan Hemp)
.00

Cookbook Fundraising Project Expenses (estimated 400@ $5 each)
2,000.00

Oral History Project
19,250.00



$80,059.50

Estimated Carryover to CY 2008

$8,625.82

